
Infrastructure Delivery Planning Working Group

Notes of a meeting of the Infrastructure Delivery Planning Working Group held on Tuesday 8 
October 2019 at 10.00 am in the Cabinet Meeting Room, Cumbria House.

Present

Councillor Cyril Weber – Cumbria County Council (Chair)
Councillor Lawrence Fisher – Cumbria County Council 
Councillor Reg Watson – Cumbria County Council  
Councillor Nigel Christian – Carlisle City Council
Councillor John Mallinson – Carlisle City Council
Councillor Paul Nedved – Carlisle City Council 
Rhian Davies – Cumbria County Council
David Haughian - Cumbria County Council
Guy Kenyon - Cumbria County Council
Paul Musgrave – Cumbria County Council
Nicola Parker - Cumbria County Council
Helen Renyard - Cumbria County Council
Gareth Scott – Cumbria County Council
Jensen Kemp – Carlisle City Council 
Keith Poole – Carlisle City Council
Richard Wood – Carlisle City Council

1. Welcome & Introductions

Cyril welcomed everyone to the meeting and introductions were made.

2. Notes of Last Meeting

The notes of the last meeting of the group held on 22nd July were agreed.

3. Carlisle Infrastructure Development Plan

Guy Kenyon gave the group a presentation on the latest development on the 
Carlisle Infrastructure Development Plan (IDP).

He explained briefly the history of the plan before highlighting the current scheme 
status.  Currently there were 12 highway schemes and 18 pedestrian/cycle 
schemes in the IDP.  The Warwick Road scheme had been delivered through 
National Productivity Investment Fund, with £500k of highway improvements and 
£100k cycle improvements secured from developers.  

There were 3 highway schemes and 1 cycle scheme that had been taken forward 
for further development in the Carlisle area these were:-

 Stanwix Bank/Brampton
 Hardwicke Circus
 Georgian Way/Victoria Place
 London Road toucan 

ACTION



AECOM were currently undertaking further design work on these schemes to 
ensure they were ‘bid ready’.

Keith Poole informed the group that he had been asked to make some suggestions 
on possible minor changes on the roads around Hardwick Circus.  He explained 
that he had submitted these suggestions to AECOM and asked if they had been 
received.  Nicola Parker would speak to AECOM and get back to Keith Poole on 
this. 

Councillor Mallinson raised the issue of reduced car parking spaces at the Sands 
Centre.  Keith explained to Councillor Mallinson that there would be a significant 
reduction of spaces whilst the Centre was under re-development but once the re-
development had been completed this would go back to 200 car parking spaces.  
Slightly less than current, but there would be parking available in the Swifts Car 
Park. 

Cyril thanked Guy for his presentation.

4. Carlisle Southern Link Road Update

Nicola Parker gave a presentation on the history and recent developments on the 
Carlisle Southern Link Road.  She explained that there was a 3D fly through 
available on the County Council’s website, if anyone wanted to have a look at this.  

Nicola explained the progress to date of the scheme, In February 2019 the 
Government announced that £102m of funding had been agreed towards the 
£122m scheme with the extra £10m required coming from Cumbria County 
Council and Carlisle City Council through developer contributions.  

Two routes had been identified and these had been consulted with the preferred 
route being announced in 2018. The preliminary design had been open to 
consultation between May and July 2019.  Various consultation events had taken 
place across the city and Nicola informed the group that these had been very well 
attended.  

With regards to the next steps, Nicola informed the group that additional staff had 
been brought into the CSLR team in order to get ready for a detailed scheme 
development and delivery.  The preliminary design would be complete in October 
2019 with submission of the planning application taking place also in October.  

Nicola explained the key features and the next steps in detail, construction should 
start in the Spring of 2021 and should take around 2 years to complete.

The Chair thanked Nicola for her update.

5. St Cuthbert Garden Village

Richard Wood from Carlisle City Council updated the group on recent 
developments with regards to the St Cuthbert Garden Village.  He explained that 
the City Council were currently consulting on the 3 draft options for the 
development.  The consultation was going well and there had been various events 
held at the Racecourse, the town centre, the Creighton Rugby Club and 
Cummersdale Village Hall.  
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Although most of the comments and feedback had been positive, Richard 
informed the group that there had been a lot of concern raised at the event at 
Cummersdale Village hall with residents expressing their concern on the impact of 
the Garden Village on the village of Cummersdale.  

The consultation would end on 14th October.  After this, an option will be picked 
which would be an amalgamation of all of the 3 draft options.  

John Mallinson reiterated the concerns of the residents of Cummersdale, but he 
explained that the City Council would be listening very carefully to their concerns 
and hoped these would be able to be addressed.  

Guy Kenyon informed the group that the County Council would be submitting their 
response to the draft options of which had been circulated to the members of 
Carlisle Local Committee.  If members would like to comment on the response it 
was not too late to do so.

6. Borderlands Update & Carlisle Station Gateway Project 

Nicola gave the group an update on the latest development on the Borderlands.  

She explained the history of the Borderlands, the four authorities involved had 
been working together since 2014, a deal proposal had been submitted to 
Government in 2018, it was announced in March 2019 that £345 m investment 
had been secured. The Heads of Terms had been signed on 1st July, Nicola 
explained that the Borderlands Partnership Board would provide governance for 
the management of the programme which would be strategy led and projects 
would be commissioned.  

Councillor Watson asked what provision was in place if Scotland decided to go 
independent.  Jenson Kemp from Carlisle City Council informed the group that the 
money identified on the English side of the development would be still available if 
Scotland were to go independent.  

Paul Musgrave explained in more detail what the place fund element of the 
Borderlands Development.  He informed the group that each of the six districts 
were able to nominate a town with a population of not less than 5000 to bid for 
extra funding.  

With regards to the Carlisle district, Paul would be discussing this with Members at 
an Area Planning sessions the following week to select a place. Carlisle City Council 
are having similar discussions. The ambition is to have an agreed view between 
County and City Councils to be put to the meeting of Local Committee Chairs and 
Leadership on 15th November and onwards to the Borderlands Partnership 
Executive in December.

David Haughian gave the group an update on the latest developments with regards 
to the Carlisle Station Gateway Project.  He informed the group that consultation 
on the proposals had recently taken place, there had been a 2 day event at Carlisle 
Station and 2 days in the Lanes Shopping Centre the following week.

There had been 3 sessions held at the Hallmark Hotel for Members, Rail/Transport 
stakeholder and local stakeholders all of these events had been well attended.  



David explained that there was a clear link between the four major redevelopment 
projects across the city and future transportation impacts would need to be 
considered.  It was aimed to complete the transport and movement plan by 
Christmas 2019.   

Paul Nedved asked how much of the £15m would be used to fund junction 
improvements around the city centre.  David explained to group that the £15m 
funding would be focused on the non-commercial elements around the station.  

Councillor Mallinson explained that he thought the development would draw in a 
lot of investment from elsewhere to help fund the project especially with the 
proposed citadel development.  

Lawrence Fisher asked if taxi drivers had been consulted on the development.  
David explained that the Taxi Driver Association had been, but not all taxi drivers 
were part of the Association.  The next stage of the consultation would see taxi 
drivers being talked to at their taxi ranks. 

Cyril thanked David for his update.  

7. ERDF Bid - Update 

Keith informed the group that Carlisle City Council had submitted a bid for 
European Regional Development Funding to promote a range of low carbon 
initiatives into Carlisle.  

The bid was submitted at the end of August and included a series of 10 proposed 
cycleway extensions, which would form the major element of the bid together 
with proposals to provide Electric Vehicle charge points on 4 car parks and the 
provision of 2 Cycle Hubs. 

The City Council had been advised that the bid had been rejected due to the fact 
that the City Council was unable to provide sufficient evidence that the necessary 
match funding for the project was available. 

The bid had been seeking £2.4m of ERDF funding, this had to be matched with 
£1.6m of other funding, of this total it had only been possible to identify £700,000 
of match funding in the limited time available. 

Members of the group were advised that a report was due to be considered at the 
next meeting of the Highways and Transport Working Group updating on the 
outcome of the bid and suggesting how City and County officers might work 
together to further develop cycle and other carbon reduction proposals for 
Carlisle.

8. High Street Fund 

Jenson Kemp from Carlisle City Council informed the group that the City Council’s 
bid to the Heritage Action Zone had been unsuccessful.  The development would 
have included the re-development of the Dias Building and the green space area 
both on Botchergate.   Jenson explained to the group that the City Council were in 
talks with Persimmon with regards to the Dias building.  



With regards to the High Street Fund, another bid had submitted which had been 
successful.  £150,000 had been granted to support the development of a business 
case concentrating on the historic quarter and evening economy.  Jenson 
reiterated that the City Council were working closely with Cumbria County Council 
on the business case which would need to be submitted before the end of March 
2020.  

A full business case would be submitted in June 2020, and the City Council would 
know by summer/autumn 2020 if they have been successful.  

With regards to the Towns Fund, the City Council had been one of the 100 towns 
and small cities selected for the £3.6 billion towns deals.  Limited details on the 
deal were available at the present time but, the City Council were expecting 
guidance from Ministry of Housing, Communities & Local Government either later 
this October/early November.

Cyril thanked Jenson for his update.

9. Any Other Business

Richard Wood from Carlisle City Council informed the group that the City Council 
along with Cumbria County Council had applied for LGF funding from the Local 
Enterprise Partnership (LEP) to create a two-way connection on Sewells Lonning.  
The outline business case had been approved by the LEP, and both the City Council 
and the County Council were working on a full business case.  A decision on this 
would be made by the end of March 2020.

Paul Musgrave informed the group that a standard agenda for meetings of group 
had now been agreed.  Paul asked that for future meetings a briefing note be 
produced for any items on the Agenda that were being reported on.  

ALL TO ACTION

The Meeting ended at 11.10 am 


